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o KEK-CDC Consultants work both in Switzerland and abroad.
Contracts include the complete project cycle from feasibility studies
to evaluation; backstopping mandates, facilitation of organisational
and institutional development processes, organisation and
moderation of learning events, concept development, studies,
Services management coaching and publications.

KEK-CDC Consultants also develop and publish tools and
instruments, but always based on the company’s strong belief in the
unique character of each mandate. The resulting need for
tailormade solutions constitutes a backbone of the company’s
philosophy.

Core compencies

Organisational and institutional development
Concept and policy development

Project management

Moderation, training, coaching

Public administration and management

Thematical focus

International cooperation: Facilitation of planning of development
programmes and projects, evaluation, project implementation
Education: Development of new training programmes, evaluation of
pilot projects and educational programmes, with a special focus on
vocational education

Labour and labour market: Labour market integration of special
groups, development and evaluation of labour market integration
programmes

Migration: Social integration of migrants and asylum seekers

Customers

KEK-CDC Consultants implement mandates for a wide range of
customers, in particular for various departments of the Swiss
federal administration, for regional administrations, for federations
and associations, for institutions, for international agencies, and for
non-profit organisations.

Main customers for mandates in the field of international
cooperation are the Swiss Agency for Development and
Cooperation (SDC), the Austrian Development Agency (ADA) and
the German GIZ.

Legal status and
human resources

KEK-CDC Consultants was founded as a shareholding company.
The company has a total staff strength of 19 persons, comprising
twelve shareholders and senior consultants and five collaborators
and junior consultants.




