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Curriculum Vitae MAGALI BERNARD

Personal
Present Position: Partner and Senior Consultant of KEK-CDC
Education: MSc., School of Criminal Sciences, University of Lausanne
Diploma of Advanced Studies in Evaluation, University of Bern
Date of birth: 28 September 1980
Languages: French (mother tongue), English (professional fluency), German (very good)

Key Qualifications

e 15+ years of work experience in multicultural, multidisciplinary and complex environments, on
bilateral and multilateral cooperation programmes, in various countries and regions

o Expertise and strong interest in the areas of justice, security, rule of law, forensic, human rights,
migration and social integration, as well as on the peace-humanitarian-development nexus.

o Extensive experience in leading and conducting evaluation of projects, programmes, public
policies, strategies and institutions for non-profit organisations and public administration in
Switzerland and abroad.

e Provision of evaluation related services, e.g. quality assurance of evaluation methodologies and
reports.

o Feasibility studies, project / programme development and management, strategic planning and
strategy development.

e Facilitation of workshops and experts group meetings.

Working Experience in

Africa (Benin, Cape Verde, Céte d’'lvoire, Guinea Bissau, Liberia, Mali, Namibia, Nigeria, Senegal,
Sierra Leone, South Africa), Eastern Europe (Bulgaria, Romania), Japan, Lebanon, Pakistan,
Switzerland.

Selected Mandates (KEK — CDC)

e Evaluation of the African Cities Lab project, State Secretariat for Economic Affairs SECO, team
leader, ongoing.

e Evaluation of change management at the Council of Europe, team leader, ongoing.

e Ex-post evaluation of the Internal Security Funds ISF-Borders and mid-term evaluation of the
Border Management and Visa Policy Instrument BMVI Switzerland (State Secretariat for
Migration SEM, consortium TeamConsult / KEK - CDC), ongoing.



e Review of practices in measuring achievements of outcomes in projects related to branch
development supported by the Swiss Red Cross, Team Leader; 2023.

e Evaluation of the public policy on sustainable collective catering, Team Leader (City of
Lausanne, Département du Logement, de I'Environnement et I'Architecture); 2023.

e Evaluation of the project ‘Archives and Dealing with the Past’, Team Leader (Peace and Human
Rights Division PHRD, FDFA); 2022-2023.

o Institutional Evaluation of Fastenaktion and Evaluation of the International Programmes of
Fastenaktion; 2022-2023.

e Synthesis Evaluation part of the Mid-Term Review of the Sufosec Alliance, Team Leader; 2022-
2023.

e Evaluation of the Tobacco Prevention Competence Center (Federal Office for Public Health);
2022-2023.

o Evaluation of the Intercultural Cities Programme, Team Leader (Council of Europe); 2022-2023.

e Advice and quality review of the inception report of the evaluation of the Council of Europe Action
Against Crime and Protection of Citizens sub-programme (Directorate of Internal Oversight,
Council of Europe); 2022

e Evaluation of the Linking Relief, Rehabilitation and Development practice at the Swiss Red
Cross, Team Leader; 2021-2022.

e Evaluation of the partnership between the City of Geneva and the Martin Ennals Foundation in
the organization of the Martin Ennals Award Ceremony, Team Leader (City of Geneva, Service
des Relations Extérieures); 2021-2022.

e Support and advisory services to the project reFRONT ‘Analysis of the collaboration in the area of
border control’ (Swiss State Secretariat for Migrations SEM, consortium TeamConsult / KEK -
CDC); 2021-2022.

e Evaluation of the international cooperation funding set up of the City of Geneva, Team Leader
(City of Geneva, Département des Finances, de 'Environnement et du Logement); 2021.

e Evaluation of the Swiss Humanitarian Aid Unit (Swiss Agency for Development and Cooperation
SDC, FDFA); 2020-2021.

¢ Institutional analysis of forensic laboratory of the Benin Police, technical support, advisory
services and training, Team Leader (Deutsche Gesellschaft fiir International Zusammenarbeit
GlZ); 2020-2021.

e Finalization of statutes of the West African Network of Forensic Institutions WAFNET, Team
Leader (Deutsche Gesellschaft fir International Zusammenarbeit GIZ); 2020.

o Feasibility study and development of a programme to strengthen technical and vocational
education and training in Benin (Cooperation office in Cotonou, Swiss Agency for Development
and Cooperation SDC, FDFA); 2020-2021.

Selected mandates (independent consultant)

e Mapping of Swiss Institutions in Justice and Security Sectors (Swiss Agency for Development and
Cooperation SDC, FDFA); 2019.

e Evaluation of the project "Train the trainer in Juvenile Justice’ in Senegal, part of the bilateral
dialogue on human rights between Switzerland and Senegal, Lead Evaluator (Human Security
Division now Peace and Human Right Division, FDFA, Bern); 2019.

e Advisory services and expert to the project 'Support to ECOWAS Regional Action Plan on illicit
drug trafficking, organized crime related to it and drug abuse in West Africa' (UNODC, United
Nations Office on Drugs and Crime); 2016-2019.

e  Security Concept for the city of Biel (on behalf and in collaboration with EBP); 2018-2019.



e Evaluation of Thematic Funds Security in Romania and Bulgaria (Swiss Agency for Development
and Cooperation SDC, FDFA); 2018.

e Crime Prevention Analysis at Swiss railway station (SBB/CFF, on behalf and in
collaboration with EBP); 2018.

e Mentoring Internal Security Forces in Lebanon and its forensic laboratory in analysing internal
processes, mapping gaps and establishing a quality assurance system (Aktis Strategy, project
funded by the Dutch Government); 2017-2019.

e Evaluation of the Integrated Border Management Strategy (Swiss State Secretariat for Migrations
SEM, on behalf and in collaboration with TeamConsult and KEK — CDC); 2017-2018.

e Advisory services (institutional analysis and coaching) to the project 'Africa Police Programme’ in
Nigeria (Deutsche Gesellschaft fur International Zusammenarbeit GIZ, Abuja); 2017

Major Professional Experience

2020 -

2013 - 2020

2010 - 2013

2007 - 2010

2004 -2007

Present KEK — CDC, Ziirich, Switzerland
Partner and Senior Consultant

Independent Consultant

Work in the fields of evaluation, international cooperation, justice and security, for
bilateral and multilateral agencies, NGOs, consulting firms. See list of selected recent
mandates.

United Nations Office on Drugs and Crime (UNODC), Dakar, Senegal
Project manager / Regional Advisor for West Africa

Overall responsibility for the development and implementation of national and regional
projects in ECOWAS countries and Mauritania. This included the development of
strategies, design of projects (including logical framework), planning and monitoring of
activities, expenditures and risks, coordination of multiple stakeholders, support to
regional coordination, institutions and capacity building activities, baselines studies,
implementation of quality assurance management systems.

United Nations Office on Drugs and Crime (UNODC), Division for Policy Analysis,
Vienna, Austria.

Associate Expert

Identification and development of good practices manuals, guidelines and training
programmes, organization and facilitation of experts group meeting, delivery of training
courses, advocacy, coordination with internal and external stakeholders.

School of Criminal Sciences, University of Lausanne, Switzerland
Research Assistant

Researcher on a Swiss National Science Foundation project on decision making
processes in forensic science, teaching responsibilities (practical courses) at BSc/MSc
levels and performing interpretation of evidence caseworks.

Membership and Training

e SEVAL — Swiss Evaluation Society www.seval.ch (member, in particular of the working group
Evaluation in Development Cooperation and the French-Speaking Group GREVAL)

e Outcome Harvesting Training (www.outcomeharvesting.training, 2023)

e Evaluation and organisational development (training module, University of Bern, 2019)

o Certified Expert on International Criminal Investigations (Justice Rapid Response, 2017)




