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Covid-19 led to uncertainties and insecurities that permeate 
our everyday life and work, and as evaluators, we will have 
“to navigate multiple trade-offs, put ethics front and center, 

be willing to get out of our methodological comfort zones, and 
be ready to try and fail” (Raimondo et al. 2020). 
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5 KEY INSIGHTS

Ethical principles are essential, including 
sensitivities to stakeholders and systems under 
pressure. 

It is important to be flexible, do realistic 
planning and expect and facilitate change. 

Different ways of remote data collection have to 
be considered. 

It is relevant to share results and experiences and 
to connect with other practitioners.

The best we can do is to understand the current 
challenges as an opportunity of growth. PROCEDURE

• Document analysis (focus on publications by multilateral 
organisations and national evaluation societies)

• Interviews and group work with consultants at KEK – CDC 
• Exchange with participants of the Evaluation Hackathon
• Condensation of literature and discussions


